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WELCOME
HOME
Every culture has their own views towards
hospitality. From Southeast Asia to the
American Midwest, communities have
formed longstanding traditions towards the
proper treatment of guests. They give them
refuge from persecution, provide nourishment, and open their homes as places of
learning and trust. To the ancient Greeks,
hospitality was a divine right and guesthost friendships were treated as something
integral to society.
Canada has always depended on immigration for its growth. As a host, our social and
economic opportunities have encouraged
immigrants to come to our nation with the
knowledge that they will be treated with
equality and respect. The Welcome Centre for New Immigrants is a direct
response to the growing immigrant population and our organization’s vision
towards helping newcomers find their place in Canadian society. Since 1988
I have been working to create a place that serves as an ambassador to our
nation’s guests and provide them with more than a facility — a home.
Seeing the Welcome Centre through from conception to construction has
been a laborious eleven year journey which has been hectic, frustrating, distressing, and emotionally taxing. You must understand, it almost didn’t happen at all.
But it did.
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The idea for the Welcome Centre for New Immigrants had been lurking in
the back of my mind as early as 1988 but it was in 2001 when it truly took
shape. During this year I had been impressed by a program I’d seen in Vancouver where a single organization was responsible for welcoming newcomers to Canada with a comprehensive guide to settlement. It was laid out
with information about the community, regional service providers, places
of worship, job services, everything a new immigrant could possibly need.
I found myself asking why we didn’t have the same service in Calgary. This
was not to undermine the agencies providing settlement services already,
but I had been impressed by the easy-to-navigate process I’d seen. I had
always wanted to create a place which could give newcomers a comprehensive look at the city, and now I’d seen how it could be done. This was part
of the initial pitch I made to my Board of Directors. The Welcome Centre
would not only expand on current programs and incorporate new ones, but
it would be a one-stop-shop for information. I drafted my initial letter of
intent and got to work.
Meanwhile, we had just completed construction on the titular Calgary Immigrant Educational Society (C.I.E.S.) facility in October 2003. Eager to incorporate the service I’d seen years earlier, we began to run a similar information program on a volunteer basis. Our information program provided
newcomers with a free service in job searches, computer resources, crossservice referrals, and additional information needed to begin the settlement
process.
However, as time passed we realized that as a small organization with no
financial backing for this program our efforts were being outweighed by
our resources. Our staff agreed that without greater support to run the information program we would have to close down the service. After one year
we stopped the information program at C.I.E.S. with great regrets, but I kept
thinking in the back of my mind of how we could make the program work.
Throughout 2004, C.I.E.S. expanded its LINC, EST, and Drop-in ESL programs and dedicated additional energy to its computer skills and clerical
skills training in partnership with the United Way. As our language services
continued to grow we recognized a booming population of students asking
us for the same information services we had just closed. Unable to meet we
their requests were forced to refer them elsewhere.
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It was during this time I began approaching our funders and partners to
raise awareness about our student’s requests for information and settlement services. In return, I was met with the argument that, simply put, we
didn’t need them. I was told that these services were being provided elsewhere and no extra services were needed. I admit, I didn’t agree with the
response and was quite dissatisfied that in the face of the rising demand we
were unable to help our clients. The argument was that settlement and English language services were separate and because of our lack of expertise
we were not able to be affiliated within the same framework of Canadian
immigration services.
In many ways, the distinction between settlement programs and language
skills programs was a perpetual loop. One the one hand, newcomers required information services to make their settlement into Canadian culture,
but to make informed settlement choices without an understanding of the
language is impossible. Nevertheless, I kept knocking on doors and petitioning for the changes that would allow us to better serve our clients.

Executive Director Salim Sindhu speaks to SAIT students about the non-profit sector and cultural awareness.

In 2005 C.I.E.S. acquired the services of an external consultant to help draft
the organization’s strategic plan. After a deep investigation, the results were
surprising, but not wholly unexpected by myself or our partners. As Alberta’s economy continued to grow and produce revenue, the consultant’s report found that the immigration population was skyrocketing, not just from
new immigrants, but newcomers from the other provinces. It became immediately apparent that our organization was going to run out of space if
we didn’t begin to act soon. We would have to expand.
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Years earlier in 1998, a building fund had been established with a seed
money of $200. Having already paid off the mortgage for the Forest Lawn
facility we began to accept donations to this fund in the interest of building
a new facility to house the incoming population boom. With the assistance
of a recent grant from the Alberta Government and Premier Ralph Klien we
were off to a good start. Combining the idea of the needed information/
education centre with the demand for a new building, we developed what
would serve as the template for the Welcome Centre for New Immigrants.
It wasn’t until 2007 that our board of directors agreed upon the creation of
a new building and at this time we approached Premier Ed Stelmach for
funding assistance from the Community Enhancement Plan. We continued
to take in donations from a wide array of individuals and small business
owners which proved the community’s interest in seeing the facility completed.

The initial site plan for the Welcome Centre clocking in at 20,000sq ft.

By 2009 an agreement had been put in place to find a suitable commercial
piece of land on which the Welcome Centre could be built. It took over a
year and a half before a suitable property was found, exhausting two promising locations that ultimately fell through due to bidding and parking development restrictions. The final space was found at .878 acres which was
purchased directly from the owner in 2010 for $800,000, providing adequate space to develop a three-story facility and still provide ample parking
space.
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During this time Ministers from the government of Alberta pledged their
support. To my sincere pleasure, Ministers Hector Gourdreau, Lindsay
Blackett, and Thomas Lukaszuk spoke with our organization about the new
project and were impressed with the steady progress C.I.E.S had made in
the previous years. The ministers continued to visit repeatedly throughout
the process and were kind enough to lend their public approval as we confidently moved forward and began our partnership with architect Sahuri +
Partners and general contractor Reed Atwood Builders Inc.
Estimates for the project circled at 4 million dollars with the cost of land
and soft costs (lawyers, permits) pushing the project to 5.5+ million. In
March 2011, Mr. Blackett visited our office and presented us with a generous grant for $500,000 — an incredible contribution at 8.7% of the total
cost. Even still, funding remained a primary concern, having only raised
$1,783,172 including the five-hundred thousand from the Alberta government in 2011.

Salim Sindhu and V.P. Carlos Qafaiti discussing the new building with LINC Manager Sally Zhao

In order for the project to move forward, 2 million dollars was still required to cover the mortgage and operational costs. With the continued
support of Mr. Blackett we were given assurances that during the next
quarter of CFAP funding one million dollars could be taken from Alberta
Community Spirit to assist the project. This seemed agreeable for our partners with the Canadian Western Bank who provided the two million dollar
loan based on the stable support of the provincial government and the expected funding which would return their investment.
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As construction for the Welcome Centre continued in 2011, the greatest hurdle was still ahead. The political scene in the provincial government had begun changing, resulting in the Premier being selected, a call for elections,
and the replacement of Minister Blackett in the cabinet. Concerned, C.I.E.S.
was assured that its request for financing would still be looked at as a good
project but at the end of the year a major crisis struck...
The money was gone.
In the cabinet shuffling something had occurred that resulted in provincial
spending being allocated elsewhere. Without funds, C.I.E.S. was left with the
snowballing effect of a now-present mortgage cost steamrolling project proposals and overshadowing the project.

Classes have begun, but the fate of new programs hangs in the balance unless
additional funding can be made available.

It is difficult to describe the panic I felt. To trust in assurances as large as
these only to have them fall through is like being hit by a bolt of lightning.
Since the day I found out, I will admit something to you. I have lost sleep, I
have lost my composure, and I have struggled with the depression that followed the announcement of the news. Although my board of directors are
very supportive, from the president to staff, when it comes to raising the
funds, the burden has weighed heavily on my shoulders.
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In the face crisis I have said “No”. I have taken on this responsibility. I have
dedicated myself to seeing this building and its programs come to fruition,
and while I cannot put my disappointment in the government into words, I
still remain optimistic that our request for one million dollars from the Alberta government will come through and help defeat the financial burden
that will otherwise prove difficult for the Society to overcome.
In the wake of this news, our staff has contributed their time and efforts to
helping pay off the mortgage and allow our organization the freedom to
plan new programs and more services. Even our students have come forward to hold bake sales and other fundraising activities. These acts have
been a dent in the overall total, but the highest encouragement and boost to
our spirits that I could ask for. To this date, the donations to our Welcome
Centre fund have come primarily from small businesses and individuals
who have helped pay for the furniture, computers, and technological resources in the building. These donations have been invaluable as homes are
meant to be lived in, I’m sure you agree.
Seeking donations, I approached the corporate sector in Calgary. Of 110 corporations, I am shocked to state that only a single sponsor, The Calgary Airport Authority, donated to our cause (without question). This has been an
incredible disappointment for me as the corporate sector must surely recognize the importance of the immigrant population, many of these corporations having asked us for workers before — and we have obliged.
For both the cultural and economic growth in our province, immigrants not
only provide a workforce but they generate wealth. They spend wealth.
They pay taxes and contribute to the home that we’ve all built. To not invest
in their future is a terrible mistake. It has been estimated that the purchasing power of immigrant demographics, including retail, tourism, and real
estate, makes up over 90 billion Canadian dollars. By investing in immigrant
settlement and education, corporations can’t help but gain better results for
their own businesses and prepare against labour shortages. I know that by
investing in the Welcome Centre, the corporate sector of Calgary can expect
to see the return on their investment with trained, educated, and confident
employees.
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The construction on the Welcome Centre is completed, but its fate is still in
question. This is an important time for C.I.E.S. as all of our services we offer
are based on programs and grants and if we don’t receive enough programs,
we’re left wondering how we’re going to pay the mortgage and operational
costs. Without paying the mortgage we will be forced to roll up the mats,
turn off the lights, and close our doors. Donations now are as important as
ever and I continue to hope that the Alberta government and you the reader
see the importance of this facility and its services.
Before I leave this society, there are a few things I want to see. I want to see
the building paid off without having to worry about its future. Maybe our
approach was not right, or maybe we were applying at the wrong time, but I
strongly believe in the community surrounding this building, its services,
and the belief that one day we can branch out into a full information center.
Along the front of this program you can see flags from over 70 different
countries. These are the backgrounds of our students, our neighbors. These
are who help make up the mosaic of our society. They are our guests, and
our future. Our values as a society encourage that we open our doors to
them and help them find their home within our borders.
I have a vision, a determination, and a fiery passion to invest in the gift of
the Welcome Centre to all present and future newcomers who will continue
to make Canada great.

Mr. Salim Sindhu
Executive Director
16

WORDS FROM

OUR STUDENTS
Hear what some of our students have to say about our services

“

When I first started studying, I was too nervous to speak to
anyone, but now I feel much better. Sometimes people still
have trouble understanding me, but my pronunciation has
improved so much. I feel much less nervous nowadays.
Thi Hoang Xuan Tran — LINC Program Student

“

”

Last weekend I went outside my backdoor and I saw my
neighbour. We said hello and we began to talk… I was surprised with myself that I could talk just like that. I felt
proud of myself.
Elena B.—LINC Home Study Student

“

I cannot forget the unflinching support of CIES employment counselors throughout the training. May it be sending jobs relevant to my experience on almost daily basis or
preparing me for some interviews, CIES has done a lot, and
just in the second month of my training, it prepared me to
appear for an interview with a highly reputable financial
institution and helped me getting the job, which is more
like a career to me now.
Nusrat Jahan— Former EST student
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”

PROGRAMS AT THE

WELCOME CENTRE
ABOUT
With humble beginnings in 1988, C.I.E.S. has grown from a very small organization with only Mr. Salim M. Sindhu as a volunteer in a 250 sq. ft. office. C.I.E.S. is a non-profit registered charity devoted to assisting immigrants and low income Canadians improve their levels of language and computer skills. We provide various levels of E.S.L courses, Language Instruction for Newcomers to Canada (L.I.N.C), employment counseling, and language training to 500 students a day, 7 days a week. Our other programs
include employment skills training, computer education, clerical training,
and accounting classes.
VISION
The mission of the Calgary Immigrant Educational Society is to provide education, multimedia information, job bank, and referral services to newcomers in an effort to help them find their rightful places in Canadian society
and be a “one-stop-shop” for all language and settlement needs.
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LANGUAGE INSTRUCTION FOR NEWCOMERS (LINC)

Language Instruction for Newcomers to Canada (LINC) has been offered by
C.I.E.S. since 1991. Funded by Citizenship and Immigration Canada, LINC is
free for newcomers to Canada and provides a uniform quality of language
training across the country. C.I.E.S. currently offers thirty-two LINC classes
every week from LINC Literacy to level 5 with 10 full-time classes and 32
part-time classes in mornings, afternoons, and evenings.

CHILDMINDING
To help students stay focused on their studies, our
childminding services are present to help nurture
children while their parents are in class. By creating a
welcoming environment this program helps children
between the ages of 19 months and 6 years build
necessary social skills, establish new relationships, and,
when necessary, cope with the effects of dislocation and trauma.
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LINC HOME STUDY
Not every student can attend LINC classes. Some are
prevented from attending due to illness, disability,
conflicting work schedules, or distance. For these students we offer the LINC Home Study program which
allows the student to attend a one-on-one class session with a LINC teacher once per week online. The
LINC curriculum is compiled into digital exercises that gives self-driven students between LINC levels 2 and level 5 the opportunity to further their
English skills.

FUTURE PROGRAMS AT THE

WELCOME CENTRE
Because of increasing demand, more programs are already needed. The
ability to cultivate these programs, however, depends on securing additional funding. With support, C.I.E.S. we will be able to bring the following programs from our main facility to the new Welcome Centre (and introduce
critical new ones as well).

WELCOME CENTRE INFORMATION PROGRAM
With its roots in the successful 2003 Information Program at
our Forest Lawn location, the new Welcome Centre program
will offer a one-stop-shop for all newcomers settlement
needs. Services involved in this Information Program include
job searches, free on-site computer use, cross-service
referrals to our partner organizations, and information
packages to assist withe the settlement process (housing, health care,
recreational facilities, and respective places of worship).
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DROP-IN ESL
The Drop-In ESL program is designed to help
newcomers improve their overall communication
skills in the English language and further their
integration into Canadian society. Weekly themes and
practical subjects are covered in a 4 month part-time
program that allows participants an opportunity to
interact with people from diverse ethnic backgrounds for fun for personal
enjoyment or to better their communication. This is a paid-to-attend course
with three levels of entry: Pre-Basic, Basic, and Intermediate/Advanced.

EMPLOYMENT SKILLS TRAINING
This full-time program is open to unemployed
residents and newcomers with less than 5 years
residency in Canada who are interested in getting into
the job market. Course content includes Computer
Training Skills, Business Communication, and Job
Search Skills. Students in the program will develop an
understanding of industry standards and terminologies while honing their
writing skills and familiarity with computer software. Additional seminars
and an optional volunteer job practicum round out the 3-month
program’s curriculum.

CLERICAL TRAINING
The Clerical Training program is central to students
interested in improving their business skills for
administrative support in the modern office. Open to all
Canadians, this paid-to-attend course is held on
weekends and evenings focuses on business
communication, Microsoft office, and career search
techniques. This 48-hour in-class training program also
has a 20-hour voluntary practicum offered in local offices in Calgary.

21

LITERACY & BASIC ENGLISH
This program introduces the basics of English to non-literate participants
who are predominantly recent immigrants. Focusing on basic essentials,
completion of Literacy & Basic English will minimize language-learning
obstacles and prepare students for basic conversation and recognition of
words that makes them eligible for future English programs.

BASIC COMPUTER & ADVANCED COMPUTER
These two programs are suitable for those who want to increase their basic
and advanced knowledge of computers and don’t have the time to take the
Clerical Training program. Classes cover MS Word/Excel at basic and
PowerPoint and website design at Advanced.

BASIC ACCOUNTING & SIMPLY ACCOUNTING
This pair of programs is open to all Canadians and includes basics in manual
accounting, double-entry bookkeeping, ledger journalization, financial
statements, and payroll and inventory management.

QUICKBOOKS & ADVANCED SIMPLY ACCOUNTING
Advanced features and functions of the Basic and Simply accounting classes.

And More To Come...
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Welcome Centre for New Immigrants, 2012.
Donations welcome.
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